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Dealing with complex projectsM | | |
Using new, innovative building materials, systems, I
services ‘ |
Managing change (both project change & organisational :
change) ‘
Coping with the uniqueness of projects @
Managing team member interfaces (e.g. consultant- —
contractor)
Addressing valueengineering issues to deliver best
value
Addressing clients’ needs
Identifying the knowledge gap
Dealing with contextual differences
Dealing with the need and willingness to be ‘ahead of the
game’ . ‘move the market’
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A move to wards change in the industy
( focus on quality , etc, driven by lathan, egan reborts )

A move to wards collaborative forms of procurement
(e.g.partnering, PFI ,farmework arrangments )

Enlightened clints

Efficiency improvements to maintion profit margins

Early involvement of contractors

Respect towards all stake holders

o] plexsle oo o bl algs oasS 3rgis IS Jolse (V-0 Jlages

[+ 8] coenl iy plaisle cais jo Hlls adgr eaisS Ggis (S Jelge (V-0 e
Sy ddl> bis gl TS aal53l (F oyl g ¢ oS 5 35 03 ) Cato mhaw 10 DY 4o05 392 ()
59 o2l Ul 51 o) Solews pols e ) Liwe (O (Collaborative) S Lie &ygo 4 35,5 oo 4 &S > (Y
(Stakeholders) ;laigen aon 4 pl il (¢ (Enlightened) o s, 5 9 b ke (F

0 2 a 6 8 10 12 14

Reluctance to change ( routines, etc . )

Confronational , litigious , fragmented indusrty & organisations

Lack of Trust
Adverserial , inflexible contractural arrangements

Low level of use & exploition of IT

Low level of education & training

Relucatance to admit mistakes

Lack of R&D
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An enviroment which encourages innovation to deliver better value

Willingness to embrace technological developments including IT

Awareness of the improtance of KM including the provision of leadership
Degree to which individual initiatives & freedom are encourage
Encourage employees to get formal training

Motive to become more entrepreneurial

High safety awareness continuously improving safety standards
High level of camaraderie

Culture of promoting research & development, experimentation
Effective , flexible top - down , botton - up , lateral communication
Sence of pride in company archievements

Encouragment to network with diffrent regions

Facilitating peer - learning

Senior members of staff have hands - on approach to day - to - day activities

Usage of project reviews
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Time pressure (e . g. limited time available to reflect on project knowledge during |
a project & frome one project to the other )

Inward looking silo mentality

Reluctance to change & embrace new ideas & developments in the sector |

Inability & unwillingness to share knowledge across business fuss
Difficulties encountered in finding the * right person * , information , knowledge |l
Rigid QA arrangments which increase paper - work |l

Lack of reward for wider organisational performance |l

Low level of job security |

Paper - based document dissemination [
Transience of company principles & objectives VH
“ Unrealistic startegic targets * il

An endemic blame culture in organisation [l
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